MIOTEK SAP Project Management Services

Strategic Leadership. Proven Methodologies. Flawless Execution.

At MIOTEK, project management isn't about Why MIOTEK for SAP Project Management?
checking boxes — it's about delivering

outcomes. Our SAP-certified PMs lead with - Certified SAP Project Managers (PMI®, SAP Activate, Agile)
precision, guiding high-stakes programs - Trusted to lead multi-vendor, global SAP initiatives
through Comp|exity, risk, and chcmge. - White-labeled delivery for SAP and strategic clients

st

o !‘.!“llllluﬂll““h....mﬂ‘

& £ R

Our Core Services Specialized Capabilities Results That Speak

- End-to-End Project Lifecycle - S/4HANA Greenfield & - 40% average reduction in
Management Brownfield migrations project delays

- SAP Activate, ASAP, Agile, and - RISE with SAP Program - Seamless go-lives with zero
hybrid methodologies Management critical defects

- Stakeholder alignment and - Testing oversight (manual + - PMO support across 10+
program governance automated) countries

- Planning, staffing, budgeting, - Data migration and cutover - On-time delivery of complex
and forecasting rehearsal planning transformation programs

- Risk mitigation, cutover - Regulatory tracking (DRC,
leadership, and hypercare GxP, GDPR)
oversight

X info@mlOtek.com
Contact Us Today -

welll assess scope alignment, Take the next Step toward ® wwwmiltekcom

delivery status, risks, and g
delivery excellence Q@ +1(404) 357-5295

readiness — at no cost.
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