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Core SAP Signavio Services:

M10TEK + SAP Signavio Services

M10TEK empowers enterprises to unlock process intelligence and drive transformation with SAP Signavio. We 
help organizations visualize, analyze, and optimize their business processes with a focus on value delivery, 
transformation readiness, & continuous improvement — all aligned to SAP S/4HANA & cloud modernization.

− Process Discovery & Mining: Analyze real-time process execution using 
system data

− Process Modeling & Optimization: Document and improve current-
state and future-state processes

− S/4HANA Value Acceleration: Identify automation potential and 
digitalization targets

− Experience Mapping: Align customer and employee journeys with 
operational KPIs

− Governance & Compliance: Maintain auditable, standardized, and risk-
aligned processes

Our Methodology:
− Assess: Connect systems, mine data, & evaluate current process maturity

− Visualize: Model processes using Signavio’s collaborative interface

− Align: Prioritize opportunities based on impact, value, and effort

− Transform: Implement automation, redesign, or standardization initiatives

− Sustain: Establish monitoring KPIs & enable continuous improvement cycles

Transforming Business Processes Into Strategic Advantage

Industry Alignment:
− Manufacturing: Global process standardization and efficiency tracking

− Life Sciences: Regulatory-compliant process transformation (e.g., GxP)

− Public Sector: Process transparency and accountability

− High Tech & Software: Agile operating models and scalable frameworks

− Utilities & Energy: Harmonization & risk mitigation across operational sites

Tools & Accelerators:

− SAP Process Template Library

− Fit-to-Standard Workshop Kits

− Value Driver Tree and Prioritization Matrices

− Prebuilt Mining Scripts and Extraction Connectors

− KPI Monitoring Dashboards with Alert Triggers

Why M10TEK?

− SAP Signavio certified consultants with deep ERP experience

− Integrated approach for ECC, S/4HANA, and BTP landscapes

− Proven frameworks for both Greenfield and Brownfield 
deployments

− Trusted to lead white-labeled transformation programs for 
global clients

Let's Begin
Start your journey to process excellence with M10TEK

info@m10tek.com

www.m10tek.com

+1 (404) 357-5295

Complimentary OCM Readiness Assessment

M10TEK offers a no-cost Signavio readiness 
check. We assess your current SAP landscape, 
identify process improvement opportunities, 
and help you build a transformation roadmap.
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